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Lessons learned from the failure of Advocate General Insurance Company 
 

TORONTO – April 13, 2010. The Property and Casualty Insurance Compensation Corporation 
(PACICC) released findings today from the latest study in its “Why insurers fail” research 
series: Lessons learned from the failure of Advocate General Insurance Company 
 
Fortunately, the risk of an insurance company failing in Canada is moderate. Nevertheless, 
while P&C insurance insolvencies are rare, they do occur. For example, 32 P&C insurance 
companies failed in Canada over the past 30 years. 
 
A key part of PACICC's commitment is to conduct relevant research to gain a better 
understanding of the financial health of its member companies. Another research priority is to 
analyze and document why P&C insurers in Canada have failed. A thorough understanding of 
the circumstances of insurer failure helps PACICC improve its preparedness for future 
insolvencies. 
 
As part of its “Why insurers fail” series of publications, The Property and Casualty Insurance 
Compensation Corporation (PACICC) has produced this case study on the failure of Advocate 
General Insurance Company with four main objectives in mind, namely to: 

 identify the causes of the Company’s insolvency 
 document key lessons learned and encourage dialogue on insurance solvency issues 
 improve stakeholder understanding of the early warning signs of a troubled company, 

and 
 enhance PACICC’s preparedness for future insolvencies. 
  

 
Printed copies of the latest “Why insurers fail” research study are available on request from 
PACICC. The study can also be downloaded from the Corporation’s website at 
www.pacicc.ca.  
 
For more information, contact Darrell Leadbetter at (416) 364-8677. 
 

***** 
PACICC is Canada’s national guarantee fund providing financial protection for policyholders in the 
event that a member property and casualty insurance company becomes insolvent. Since its 
establishment in 1988, PACICC has paid out $105 million to or on behalf of approximately 10,000 
policyholders.  


